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Support Fenland: Partners

Support Cambridgeshire
Support Cambridgeshire is a partnership between Hunts Forum and Cambridge Council for Voluntary 
Service, which will deliver better outcomes for local organisations across the county, with the expectation 
of a stronger and more vibrant voluntary and community sector

Hunts Forum of Voluntary Organisations
Hunts Forum of Voluntary Organisations, also known as Hunts Forum, is the charitable umbrella 
organisation in Huntingdonshire which provides information, guidance and support for the voluntary and 
community organisations within the district. They are also the lead partner for the Support 
Cambridgeshire contract and in the Lloyds Foundation bid. 

Cambridge Council for Voluntary Service
CCVS is a registered charity set up to champion and support community and voluntary groups, and 
promote volunteering across Cambridge City, South Cambridgeshire and Fenland. 2

https://www.supportcambridgeshire.org.uk/
https://www.huntsforum.org.uk/
http://www.cambridgecvs.org.uk/
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Fenland

Fenland is a district within the county of 
Cambridgeshire. 

The district covers around 190 square miles of 
mostly agricultural land in the extremely flat Fens. 

The Office of National Statistics estimated the 
population of Fenland as 101,491 in 2018. Fenland is 
not population dense; it is one of the more rural 
districts in Cambridgeshire

Fenland is expected to be the Cambridgeshire district 
experiencing least growth in absolute terms, and the 
second lowest proportionally by 2036. Population 
growth is primarily driven by migration, rather than 
natural change. 

96.8% of the population in Fenland are White: British or 
White: Other (90.4% and 6.4%). 

Year Abs change % change

2016 2021 2026 2031 2036 2016-2036 2016-2036

Cambridge 134,080 148,500 154,510 156,240 157,810 +23,730 17.7%

East Cambridgeshire 86,580 92,630 103,580 108,050 108,610 +22,030 25.4%

Fenland 99,200 107,630 113,260 116,180 118,590 +19,390 19.5%

Huntingdonshire 176,590 189,440 203,100 212,620 217,710 +41,120 23.3%

South Cambridgeshire 155,660 169,800 184,500 192,840 200,480 +44,820 28.8%

Cambridgeshire 652,110 708,000 758,950 785,930 803,200 +151,090 23.2%

Peterborough 198,130 216,420 231,520 240,220 240,830 +42,700 21.6%

Cambridgeshire and 

Peterborough
850,240 924,420 990,470 1,026,150 1,044,030 +193,790 22.8%

Area

Source: Cambridgeshire County Council Research Group
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Fenland

Fenland communities are made up of three main 
areas of business: construction, agriculture and 
transport. 

Coupled with a significantly higher than average 
proportion of people working in elementary 
occupations, average wages for both male & 
female workers are significantly lower than the 
national average. 
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Female Full Time (£) Male Full Time (£) Full Time (£) All Workers (£)

Fenland

Cambridgeshire

England

Source: Office of National Statistics Annual Survey of Hours and Earnings (2021)

With most individuals and families bringing in less 
disposable income, they are more likely to need, or 
at a higher risk of needing, community support. 

This was highlighted during the Covid-19 
pandemic, when people had to self isolate and 
needed additional support from their immediate 
community. 

We are now also experiencing significant cost of 
living increases along with the current fuel crisis. 

As we saw during the pandemic, all of these factors 
are contributing to a larger proportion of people 
needing to use support mechanisms, such as food 
banks.
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Fenland

Overall, socio-economic deprivation is lower in 
Cambridgeshire than in England, but levels of 
socio-economic disadvantage are high in Fenland.

Fenland is ranked the most deprived district in 
Cambridgeshire. 4 of the LSOAs in Fenland are 
ranked in the 10% most relatively deprived 
nationally. 

The Education, Skills & Training domain ranks the 
lowest out of the domains in Fenland when ranked 
against all other local authorities nationally (3/317)

England Cambridgeshire Fenland

Index of Multiple Deprivation Score (2019) 21.8 13.9 25.4

Children in low-income families (%) (2018-19) 15.3 9.8 16.3

GCSEs Achieved 5 A*- C (2015/16) 57.8 61.2 52.2

Life expectancy at birth (male) (years) (2015-17) 79.6 81.0 78.2

Life expectancy at birth (female) (years) (2015-17) 83.1 84.3 82.3

Source: Cambridgeshire & Peterborough Joint Strategic Needs Assessment  Core Dataset 2018/19 
and English Indices of Multiple Deprivation 2019, Cambridgeshire County Council report 

Health outcomes in Cambridgeshire are broadly 
very good. However, there is variance in health 
outcomes at a district level within Cambridgeshire. 

Fenland is a priority area with regards to broadly 
improving health determinants and outcomes and 
reducing health inequalities.

Life expectancy at birth is statistically significantly 
lower than the England average in men and 
women in Fenland.

Levels of disability and general ill-health are 
generally low in Cambridgeshire, but are higher in 
Fenland.
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The VCSE sector in Cambridgeshire and Fenland

Cambridgeshire has 3,067 charities registered 
across the districts. 

The majority of these are based in Cambridge City 
and South Cambridgeshire (27% and 23% 
respectively), whilst Fenland has the smallest 
number at just 219 (7%)

Cambridge
703

East 
Cambridgeshire

324

Fenland
219

Huntingdonshire
574

Peterborough
433

South 
Cambridgeshire

814

Source: Charity Commission Data Extract: December 2021

One of the reasons for this is that Fenland has the 
second lowest population of all the districts.

However, whilst the average number of charities 
per 1,000 people is 3.57 across the county, in 
Fenland the average is just 2.15. 7



The VCSE sector in Cambridgeshire and Fenland

As well as having a smaller number of charities 
than other districts, Fenland has a much larger 
proportion of smaller charities than the rest of the 
county.

78% of charities across Cambridgeshire have 
income of less than £100,000 per year, whilst in 
Fenland this is 89%

7.4%

27.7%

35.5%

7.4%

10.2%

11.8%

7.1%

31.0%

42.4%

8.2%

7.1%
4.3%

NIL Up to 5k 5 to 50k 50 to 100k 100 to 250k Over 250k

Outer ring: Fenland
Inner ring: Cambridgeshire

Source: Charity Commission Data Extract: December 2021
Excludes charities who have grant giving as their main activity

There are benefits to having a large number of 
smaller organisations. They can be more 
responsive to the immediate needs of their 
community and can operate without some of the 
bureaucracy which often comes with larger 
organisations.

Smaller community groups are also more likely to 
have been founded by people with lived 
experience; they have set up the group in order to 
provide the support for others which they 
themselves were missing.

However, those with lived experiences often don’t 
have, or want, the skillset to grow the group to a 
larger charity.  This can lead to a limited capacity 
and understanding of how to move forwards.
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The VCSE sector in Cambridgeshire and Fenland

Having such a high proportion of smaller charities 
can cause a challenge for the VCSE sector.

Smaller charities can have less 
organisational resilience, are more at risk with 
changes to their core funding, and can often 
be less proactive and more reactive

There is often less partnership working, as there 
is more onus on the larger charities to always be 
the lead partner when they don't have the 
capacity.

We are still learning about the impact of the Covid-
19 pandemic, but we do know it has had a big 
impact on smaller charities.

Research by Healthwatch on behalf of the ICS has 
highlighted that Fenland had the most charities 
and community groups who became dormant 
during the Covid-19 pandemic across 
Cambridgeshire

In January 2022, they surveyed 674 organisations 
across the county. 65 were found to be dormant. 
Of those 50 were based in Fenland

Cambridge

County wide

East Cambridgeshire

Fenland

Huntingdonshire

South Cambridgeshire

Charities and community groups who became dormant during the Covid-19 pandemic by district. 
Source: Healthwatch Cambridgeshire and Peterborough research January 2022 9



The VCSE sector in Cambridgeshire and Fenland

Charities across the county have a combined 
annual income of £2.3bn, but this income is not 
equally distributed. The average income for 
charities across Cambridgeshire is £932,135.

In Fenland this is just £59,876. 

Source: Charity Commission Data Extract: December 2021
Excludes charities who have grant giving as their main activity

For smaller charities, the average income is similar 
across all the districts.

When we look at charities who have income over 
£250,000 per year, this tells us very different story.

Across the county the average income for those 
charities is £7.7m whilst in Fenland it is just £0.8m
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The VCSE sector in Cambridgeshire and Fenland

Although the district is often included in the 
funding priority areas for major funders, Fenland 
receives a lower than average share of funding.

This is both in terms of the spend per person and 
the number of projects funded. 
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Arts Council England Project Grants: number of grants awarded, 2012-19

The National Lottery Community Fund: funding awarded per person, 2017-2020

There is an increasing trend towards organisations 
based elsewhere in the county expanding their work 
into Fenland.

These groups are benefiting from the support of 
their local infrastructure organisations, and existing 
relationships with funders, and so this can put 
Fenland groups at a disadvantage.

It is important that this expansion in to Fenland is 
delivering on long-term projects. Otherwise, they 
raise the expectations within Fenland and then the 
communities end up in a worse place when short-
term funding comes to an end. 

This was highlighted as a key concern by Fenland 
groups during our consultation events. 
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The VCSE sector in Cambridgeshire and Fenland
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Hunts Forum of Voluntary 
Organisations (Hunts Forum) is 
funded on a 5 year contract to 
support VCSE support

Cambridge CVS is funded 
by Cambridge City Council 
to support VCSE on an 
annual basis

VCAEC is funded to support the VCSE. 
Through East Cambridgeshire District 
Council

Cambridge CVS is funded by South 
Cambridgeshire District Council to deliver 
services. 



Award Winning Fenland

Although the charities within Fenland are small, 
they are highly valued within their communities.

The Queen’s Award for Voluntary Service, is 
the highest award given to volunteer led groups 
across the UK to recognise exceptional service 
within their communities, and the amazing work 
volunteers make happen within their 
communities.

Since the award was created in 2002 there have 
only been 13 awarded across Cambridgeshire. 
Fenland groups have received 4 of these.

2003: 1220 (March) Squadron – Air Training Corps

2004: March and Chatteris Talking 
Newspaper Association

2013: The Rosmini Centre

2020: March Amateur Boxing Club
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Infrastructure Support in Fenland

Smaller organisations need increased levels of 
support from infrastructure organisations. They 
have limited funding to spend on external advice, 
and the support they receive from these 
organisations is vital to their continued existence.  

There has not been a dedicated Council for 
Voluntary Service or Volunteer Centre in Fenland 
for some time.

There are multiple organisations who are offering 
development support to groups, but these 
are often based on specific criteria such as:

• Have a health and wellbeing focus

• Support Children & Young People

• Funded by a specific funder

• Have only just begun operating

This support is increasing the number of small 
groups in Fenland, but it is not necessarily 
helping them to grow and take advantage of larger 
funding opportunities.
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The Opportunity: Lloyds Bank Foundation Funding

In response to the Covid-19 pandemic, Lloyds Bank 
Foundation created a one-off infrastructure 
funding programme. The objective of the fund was:

To ensure local and regional infrastructure 
organisations are informed by insight from and 

give voice to small and local charities, getting the 
issues small and local charities face on the agenda 

and ensuring the expertise of small and local 
charities shapes the ‘new normal’ / build back 

better. 

This was in recognition of the vital role of local and 
regional infrastructure organisations in advocating 
for small and local charities, at the same time as 
these organisations needed to adapt their own 
models to stabilise their finances and explore how 
they can best continue to operate effectively.
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Support Fenland – Our Project

Knowing both the challenges facing the VCSE 
sector, and the lack of investment in infrastructure 
support in Fenland, we identified the opportunity 
to utilise the Lloyds Bank Foundation funding to 
increase support for those groups based in 
Fenland. 

The level of support that we could offer to those 
groups prior to securing this funding was limited to 
the county-wide programme. 

The aim of the project was to demonstrate that if 
funding was given in this area, then the VCSE 
sector in Fenland would see an impact. 

The project had the following agreed outcomes:

• Groups have improved skills and confidence

• More groups are sustainable in the coming years

• Groups feel an increase in confidence, about 
having their voice heard in the strategic decision 
which shapes their future

• There is an increase in the networks amongst 
small and micro organisations 

• Groups feel they have the ability to co-produce 
outcomes which relate to the needs of the 
communities around them 

The Support Fenland project began in April 2021.
16



Where did we start?

Between April and July 2021, we held 4 listening 
sessions with attendees from: 

• Fenland District Council

• Town & Parish councils across Fenland

• Support organisations working in Fenland

• Small, medium and large VCSE organisations 
from across Fenland

We asked everyone questions about:

• The obstacles facing groups in Fenland

• The opportunities for groups in Fenland in 
the future

• The support that they wanted / that we can 
offer.
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What did we hear from Fenland?

“We’re worried about…

…”

Connecting with 
our communities

Finding and 
retaining 

volunteers

Making the most 
of partnership 

working

Communicating 
with support 
organisations

Communicating 
with other groups

Finding and 
applying for 

funding

Building 
confidence

Returning to face-
to-face meetings

Our relevance to 
younger audiences

Structuring our 
group to be 
sustainable

Awareness of 
Fenland outside of 

the district

Transportation 
links within 

Fenland

Access to physical 
spaces for 

meetings / services

Digital take up 
rates

Falling referrals 
due to the Covid-

19 pandemic

18



What did Fenland want from us?

There were lots of ideas about how our support could help the groups in Fenland. We grouped 
them together to offer support across the following themes:

Help us to 
recruit and 
keep 
volunteers.

Help us to 
come 
together to 
do more

Help us to 
think about 
our future

Help us to 
raise our 
voice inside 
and outside 
of Fenland

Help us stay 
up to date 
with 
guidance

Help us for 
the long 
term, not for 
12 months

We put together an action plan that covered all of these areas (see the next page).

We offered a mixture of one-to-one support and tailored workshops for Fenland groups as well as 
increasing the publicity for county-wide events to encourage Fenland groups to attend. 
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What did we do? Our action plan

Theme Activity J
u
n
-2

1

J
u
l-

2
1

A
u
g
-2

1

S
e
p
-2

1

O
c
t-

2
1

N
o
v
-2

1

D
e
c
-2

1

J
a
n
-2

2

F
e
b
-2

2

General Support 1-2-1 Support

Help us to recruit and keep volunteers

Fenland Networking Event - Volunteers

Volunteer Passport Research

Recruiting & Retaining Volunteers Workshop

Attracting Followers & Helpers workshop

Volunteer Fairs

CCVS Managing Volunteers Network

Help us to come together to do more

Fenland Networking Events

Working Together Workshop

Working with Businesses

Help us to think about our future

Funding updates at Networking Sessions

Business Planning Workshop

Making a Good Funding Application Workshop

Meet the Funders Event

Essential Skills for Trustees Workshops

Year End Reporting & Financial Planning Workshop

Monitoring, Evaluation & Learning for Small Charities

Help us stay up to date with guidance

Keeping Communities Safe During Winter Webinar

Introduction to Child & Adult Safeguarding Workshop

Updates at Networking Sessions

Updates in Newsletters

Help us to raise our voice, inside and outside of Fenland

Fenland Networking Events

Attracting Followers & Helpers workshop

Support Fenland Blogs

Help us for the long term, not for 12 months
Collect Case Studies to demonstrate impact

Identify funding opportunities to continue infrastructure support
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What did we learn?

Over the past year of delivering our activities, we 
have learnt a lot about Fenland. 

We found that groups in Fenland are in need of 
long-term, coordinated, funded support, and the 
support that they need is different from the rest of 
the county. 

Over the next pages we’ll go through our learning 
and recommendations in detail, focusing on six 
main areas:

• Identity

• Support

• Funding

• Networking

• Communications

• Knowledge Sharing

At the end, we’ll highlight the top 
recommendations that we think should be taken 
forwards, in order to give Fenland groups the 
support that they need.

Recommendations for each area are grouped into:

What can be delivered under the current 
Support Cambridgeshire contract

What can be achieved with increased 
funding

What can be achieved with minimal 
additional funding
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Identity

What did we learn?

• Fenland is different from other areas of the 
county, and the support that we offer needs 
to be targeted accordingly

• The majority of groups in Fenland are 
focused on their identity within their own 
community, rather than their identity across 
Fenland and beyond

• Fenland groups are unlikely to attend events 
that aren’t specifically for them. Even 
Support Cambridgeshire branded events 
have limited reach in Fenland.

• Using the Support Fenland badge has built 
brand loyalty
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Identity - Recommendations

• Continue the use of the Support Fenland logo and 
infrastructure.

• Maintain Support Fenland webpage on the Support 
Cambridgeshire website

• Repeat online consultation events – are the services 
that we are offering what the groups in Fenland 
need?

• Identify the barriers to Fenland groups engaging 
with county-wide events and create an action plan 
to overcome them.

• Regularly repeat consultation events, including face 
to face sessions – are the services that we are 
offering what the groups in Fenland need?
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Support

What did we learn?

• There are a number of organisations offering 
varying levels of development support 
across Fenland. Some groups are working 
with multiple organisations, whilst others 
are falling through the gaps. It is difficult for 
groups to understand the development 
support offer across the district

• One to one development support was not as 
needed as we thought. Instead we need to 
work on building relationships first.

• There isn’t as much aspiration in Fenland as 
in other districts across Cambridgeshire. 
Groups are comfortable with the status quo 
and in general are not looking to grow. 
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Support - Recommendations

• Enable Fenland groups who are members to access 
support when they request it. 

• Review the support offer for Fenland. Highlight the 
gaps between existing organisations, and create a 
plan to fill them.

• Continue to build relationships with groups in 
Fenland. Proactively identify where we can help, 
rather than waiting for them to approach us.

• Facilitate a Support Organisation Network for 
Fenland, to include Fenland District Council, Think 
Communities, Cambs CC Youth & Communities 
Team, Healthy Fenland and Clarion Housing 
amongst others

• Undertake a coordinated community group 
mapping exercise in Fenland (beyond what HAY 
Fenland can offer). This should generate one 
resource for all support organisations to use, 
rather than doing it individually

• Identify ways to increase aspiration for groups 
within Fenland.
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Funding

What did we learn?

• Groups are worried about where their 
money is coming from, especially as face to 
face fundraising stopped during the Covid-
19 pandemic

• Fenland is a priority area for a number of 
funders, but, Fenland gets a lower than 
average share of funding compared to the 
other districts

• In general Fenland groups aren’t applying for 
grants from major funders. They find 
funding applications complex, time 
consuming and there is no guarantee of 
success

• Funding application processes are often tailored 
towards larger organisations with dedicated staff 
resources. Smaller charities are often unable to 
meet the short timescales for funding 
programmes, and are less likely to have the skills 
required to complete a high quality application. 

• Groups are keen to hear about specific funding 
opportunities that are relevant to them, but are 
less likely to use the funding portal to find them
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Funding - Recommendations

• Encourage Fenland groups to sign up to existing 
county-wide funding events.

• Push for more Fenland groups to learn about 
funding opportunities. 

• Increase the usage of the Support Fenland logo 
when we are highlighting that it is relevant to 
Fenland groups.  

• Bespoke “Meet the Funders” events tailored to Fenland groups and Fenland funders. 
• Run one-to-one IDOX Fenland events to support the group in using the funding portal 

to find suitable funding opportunities.
• Run “a starters guide to funding your group” workshop.  Showcasing different ways to 

make money for your organisation. (To be hosted early evening and advertised via town 
and parish councils.)

• Run funding application surgeries, for groups to 
come and discuss their applications with 
development workers.

• One-to-one support with writing funding 
applications

• Co-create a training and development plan with 
Fenland groups to raise their capacity and 
confidence to apply for funding

• Deliver the training and development plan
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Networking

What did we learn?

• Fenland groups are interested in networking 
– representatives from over 40 
organisations have attended networking 
events over the last 6 months, with many 
attending multiple sessions.

• Due to the high proportion of 
smaller organisations there is a need to vary 
the times of events, including holding 
events outside of normal working hours, as 
people also have other roles during the day.

• Fenland groups are mainly interested 
in networking with other Fenland groups. 

• Even where Fenland groups are interested in 
discussing cross sector challenges such as 
volunteer management, communications 
and fundraising, they are less likely to 
join county-wide networking events.
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Networking - Recommendations

• Quarterly online Fenland specific networking events  
at different times and days of the week

• Encourage Fenland groups to attend other county-
wide networking events

• Fenland specific networking events at different 
times and days of the week

• Identify the barriers to Fenland groups engaging 
with county-wide events and create an action plan 
to overcome them.

• A hybrid Fenland VCSE conference which has stalls, 
networking opportunities and workshops
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Communications

What did we learn?

• Targeted communications to Fenland groups 
gain the most engagement. The specific 
emails from the Support Fenland team 
gained more sign ups to events than using 
normal channels

• Introducing a Fenland specific section into 
regular newsletters helped Fenland groups 
to see that they were more than just an 
after thought to organisations based in 
Cambridge & Huntingdon

• Wisbech & Villages Charities Network 
already act as a conduit for some groups to 
share information about their activities and 
events. This includes cross Fenland activity.

• Regular blog posts helped to keep groups up 
to date with our activities, as well as giving 
them a space to comment on our work. 
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Communications - Recommendations

• Work with Wisbech & Villages Charities network to 
support ongoing sharing of information between 
groups

• Direct newsletters aimed at Fenland groups

• Consult Fenland groups to understand how they 
want to hear more information from us.

• Dedicated communications support to deliver on 
their requirements 

• For example:
• A monthly, tailored Fenland newsletter. 

Content could include:
• Relevant events across the district
• Showcasing Fenland groups
• Building awareness of specific funding 

opportunities for Fenland groups
• A Support Fenland social media presence, 

including Facebook group where groups can 
share their activities with others.
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Knowledge Sharing

What did we learn?

• The inclusion of key topics and updates at 
the networking sessions were welcomed by 
attendees, but finding guidance that was 
relevant to all attendees was a challenge

• Workshops were tailored to the 
requirements of Fenland groups, which 
increased their attendance rates, but they 
were still lower than rates in other districts.

• With a high proportion of people working 
other jobs alongside their group, workshops 
needed to be held at different times of the 
day, and information needs to be easily 
accessible for those accessing out of hours. 
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Knowledge Sharing - Recommendations

• Encourage Fenland groups to sign up to existing 
newsletters for up to date guidance

• Update Support Cambridgeshire mailouts  to ensure 
they are relevant to Fenland groups

• Creation of always available training, tailored to 
the needs of Fenland groups

• Develop peer led networks using a suitable online 
platform

• Using a coordinator set up closed social media 
groups which bring people together to share ideas

• Include specifically targeted Fenland training & 
events in the Hunts Forum and CCVS annual 
programmes.
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Support Fenland: Key Recommendations

• Continue the use of the Support Fenland logo

• Fenland specific networking events as part of 
Support Cambridgeshire work

• Review the support offer for Fenland. Highlight the 
gaps between existing organisations, and create a 
plan to fill them.

• Continue to build relationships with groups in 
Fenland. Proactively identify where we can help, 
rather than waiting for them to approach us.

• Facilitate a “Support Organisation Network” for 
Fenland, to include Fenland District Council, Think 
Communities, Cambs CC Youth & Communities 
Team, Healthy Fenland and Clarion Housing 
amongst others

• Identify the barriers to Fenland groups engaging 
with county-wide events and create an action plan 
to overcome them.
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Case Study – Read Easy Fenland

35

Read Easy Fenland is an affiliated volunteer group of 
Read Easy UK, a national charity which provides free, 
confidential one-to-one reading coaching for adults from 
trained volunteers. They started working in Fenland in 
December 2021 covering Wisbech, March, Chatteris and 
Whittlesey.

We first met Sandra, the team leader, back in June 2021, 
when she was making the first steps towards setting up a 
new Read Easy group in Fenland. Since then, she has 
been a regular at our networking events and has 
attended some of our training courses. 

Here’s what Sandra said when asked how Support 
Fenland had helped over the past 9 months:

"We are a very new group in Fenland, but I have valued 
attending your networking events, finding out what other 
groups exist in the local area and what they are doing. Being 
both new to the area and the role, these events have reminded 
me that I am not working in isolation. I have also been able to 
add some names to my contacts list for extending our work.

Many of the courses you have run looked very useful and I have 
let all my team members know to sign up to the newsletter in 
case they would like to attend any courses that help them to 
enhance their role.

I attended the "Attracting Followers and Helpers" course which I 
found very useful. It's all completely new to me but I am 
looking forward to using the material for a group exercise for 
my team to help us focus on recruiting both volunteer coaches 
and potential readers.

Lastly, we also took advantage of your suggestion to complete 
an application for a grant from Cambridgeshire County Council, 
so we have our fingers crossed that we'll be successful."

https://readeasy.org.uk/groups/fenland/


Both CCVS and Hunts Forum are committed to supporting 
Fenland VCSE; however, due to funding restrictions this 
means it is only feasible to offer the support that is 
funded through the County Council contract (Support 
Cambridgeshire)

In the final part of this report, both organisations are 
willing to offer a range of options, depending on the 
funding available, these have been costed out, and 
partners are willing to discuss what an offer could look 
like. 

Both organisations have enjoyed seeing the impact of this 
small project, and are keen to build on this moving 
forwards. However, there is a risk that those relationships 
and connections will disappear without future funding for 
the sector. 

What next?

36

The work supported by the County Council contract will keep a 
minimum level of service available. Still, the communities of 
Fenland will miss out in the long term if no additional funding is 
forthcoming. 

For communities and community groups to thrive and grow 
there needs to be investment and support. Not investing runs 
the risk that the district is left behind and the local community 
sector is weaker. This doesn't help the local relationships within 
the VCSE or with other stakeholders, more importantly it 
creates further barriers to communities having the capacity to 
identify, and solve, the issues they face. 

Fenland deserves better, and both CCVS and Hunts Forum hope 
for longer-term funding to support the district in the way it 
needs to be supported. The Support Fenland project has proven 
everything grows when you look after the grassroots.



1. Continue the use of the Support Fenland logo to identify that information has a focus on Fenland 
groups.

2. Enable Fenland groups who are members of Hunts Forum or CCVS to access support when they 
request it.

3. Maintain the Support Fenland page on the Support Cambridgeshire website.

4. Encourage more Fenland groups to learn about, and access, funding opportunities. 

5. Delivery of some Fenland specific networking events at different times and days of the week.

6. Work with Wisbech & Villages Charities network, and other Fenland networks, to support ongoing 
sharing of information between groups.

7. Encourage Fenland groups to sign up to existing newsletters, county-wide events and training.

Support Cambridgeshire Offer – Green 
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What Fenland would benefit from - Yellow 
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• Repeat online consultation events – are the services that we are offering what the groups in Fenland need?

• Review the support offer for Fenland. Highlight the gaps between existing organisations, and create a plan 
to fill them.

• Continue to build relationships with groups in Fenland. Proactively identify where we can help, rather than 
waiting for them to approach us.

• Bespoke “Meet the Funders” events tailored to Fenland groups and Fenland funders. 

• Run one-to-one IDOX Fenland events to support the group in using the funding portal to find suitable 
funding opportunities.

• Run “a starters guide to funding your group” workshop.  Showcasing different ways to make money for your 
organisation. (To be hosted early evening and advertised via town and parish councils.)

• Regular Fenland specific networking events at different times and days of the week.

• Quarterly newsletter aimed at Fenland groups.

• Work with statutory partners to engage with the sector and to ensure the sectors voice is heard.



The work Fenland really needs: Part 1 – Purple
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• Identify the barriers to Fenland groups engaging with county-wide events and create an action plan to 
overcome them.

• Regularly repeat consultation events, including face to face sessions – are the services that we are offering 
what the groups in Fenland need?

• Facilitate a Support Organisation Network for Fenland, to include Fenland District Council, Think 
Communities, Cambs CC Youth & Communities Team, Healthy Fenland and Clarion Housing amongst others.

• Undertake a coordinated community group mapping exercise in Fenland. 

• Identify ways to increase aspiration for groups within Fenland.

• Run funding application surgeries, for groups to come and discuss their applications with development 
workers.

• One-to-one support with writing funding applications.

• Co-create a training and development plan with Fenland groups to raise their capacity and confidence. 



The work Fenland really needs: Part 2 – Purple 
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• A hybrid Fenland VCSE conference which has stalls, networking opportunities and workshops.

• Consult Fenland groups to understand how they want to hear more information from us.

• Dedicated communications support to deliver on their requirements. This could include:

• A monthly, tailored Fenland newsletter. Content could include:

• Relevant events across the district

• Showcasing Fenland groups

• Building awareness of specific funding opportunities for Fenland groups

• A Support Fenland social media presence which include using a coordinator set up closed social media 
groups which bring people together to share ideas

• Creation of always available training, tailored to the needs of Fenland groups.

• Develop peer led networks using a suitable online platform.

• Specifically targeted Fenland training & events in the Hunts Forum and CCVS annual programmes.


