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The Commissioning 

Unit

The Commissioning Directorate was established in 2017 and aimed to 

transform the way the Council delivers services and interacts with the 

market to ensure:

• Effective Demand Management 

• Financial Sustainability 

• Market Development 

• Collaborative Commissioning 

• Optimisation of Services 
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The Role of 

Commissioning
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What is it? 

Commissioning is a dynamic process by which services are planned, 

purchased and monitored in order to meet current and future demand 

within the resource available.

What are the key aims?

• To achieve the best possible outcomes for the community as a 

whole as well as individuals with care and support needs through 

shaping the market

• Ensure quality and achieve best value for money 

• Ensure compliance with legislation, guidance and draw on best 

practice



The Commissioning

Cycle
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1. Analyse: Understanding and assessing 
the local context and need, legislative 
requirements and impact of existing 
provision 

2. Plan: identify gaps against available 
provision and decide how these can be 
addressed

3. Do: Secure services and ensure they 
deliver as planned

4. Review: Monitor the ongoing impact of 
services and ensure any findings are 
incorporated into future commissioning 
activities

Moving away from a cyclical approach 
towards a flexible, responsive way of 

commissioning which is able to adapt to 
changing influences and factors both 

internally and externally 



The Commissioning 

Unit
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Key Roles Functions To do this we work in 

partnership with:

Commissioners Lead on driving transformation & market 

development throughout the commissioning 

cycle

Providers

Communities 

Service Users

Procurement

Operational Teams 

Safeguarding 

CQC

Business Intelligence 

Transformation 

Communications

Contract

Managers

Day to day management and monitoring of 

outcomes against requirements of existing 

contracts – drive value and provide intelligence 

to inform the commissioning cycle

Brokerage Purchasing of individual packages of care  -

ensures best use of capacity and intelligence 

informs key commissioning decisions

Quality 

Improvement

Proactively work with the providers to maintain 

and improve quality



Context: Current

Financial Position 
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Total Spend on Voluntary Sector Provision across 

Service Areas = £4.8m across 29 contracts for adult 

services



Context: Demand 
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Context: Demand Context: Demand 



10

Context: Market 

Pressures 
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Intentions and Priorities

Both within the community and facilitate timely hospital discharge, 
the Council are aiming to work towards:

1. Increased choice and control

2. Partnership working 

3. Building community capacity and micro-enterprises

4. Progressing models of outcomes based commissioning 
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Adults Positive 

Challenge Programme
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Approach: 

Adults & Children’s

We cannot successfully commission services which meet outcomes and achieve value for 
money in isolation. This can only be achieved through:

1. Co-production with people, their carers and their communities

2. Positive and meaningful engagement with providers

3. Use of a whole system/partnership approach wherever possible

This should also be underpinned by: 

• A clear strategy which defines the vision and objects for commissioning across the voluntary sector

• A clear assessment of need and therefore the ‘ask’ from the voluntary sector 

• A clear set of outcomes from which to measure impact 

• Clear contractual standards/expectations:
• Thinking beyond the needs the contract is there to address, considering the wider family/household and support needs
• Being familiar with safeguarding and early help arrangements and knowing how and when to engage other services to 

support

• Working with and alongside others involved with the family or household to ensure there isn’t duplication of effort 



• The Enabling Social Action Programme: A partnership between the Department for 
Digital, Culture, Media and Sport (DCMS) and the Universities of Sheffield and Hull. 

• Social Action: People coming together to help improve their lives and solve the 
problems that are important in their communities. It involves people giving their time 
and other resources for the common good. This can be in a range of forms, from 
volunteering and community owned services to simple neighbourly acts. 

• Bid: Cambridgeshire County Council, DCMS, Support Cambridgeshire  and 2 academic 
partners (Sheffield and Hull University)

• Focus: Enabling social action and how this can support development of our 
commissioning intentions

• Approach: To create a campaign which highlights key examples of community initiatives 
which motivate people to get involved and then, supported by our academic partners, 
measure the impact this has on managing demand on social care services.
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EOI: Enabling Social 

Action 



• What is currently working well?

• What isn’t or the key gaps?

• How do we work together to do something differently?

Aim: To agree a key set of intentions which supports 

joint working with the voluntary sector to address gaps 

and develop new solutions to meeting demand
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Group Discussion 


