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Introduction 

 
During February and March 2017, Cambridgeshire ACRE, the Cambridgeshire and Peterborough 
Association of Local Councils (CAPALC) and the Society of Local Council Clerks Cambridgeshire Branch 
came together to carry out a comprehensive survey of town and parish clerks across the County. 
 
The purpose of the survey was to understand the day to day activities of Clerk, to learn about their 
needs and the challenges they, and the Councils on whose behalf they work, face. This is the first 
time such a survey has been completed in Cambridgeshire. 
 
The survey was hosted online and a link to the survey was sent by email to 238 Clerks of Town and 
Parish Councils. A number of reminders were sent to encourage the highest response rate possible 
and the survey was also promoted via social media. 
 
At the closing date of 24 March 2017, a total of 130 surveys had been returned giving a return rate of 
55%. There has been a good response from across the County, as shown in Table 1 below: 
 
Table 1: Analysis of response rates by District 
 

District No of Clerks asked to 
respond 

No of Surveys returned Response Rate 

East Cambridgeshire 35 18 51% 

Fenland 16 11 69% 

Huntingdonshire 71 26 51% 

Peterborough 26 12 46% 

South Cambridgeshire 90 53 59% 

Countywide 238 130 55% 

 
These survey results, and those from a similar survey of Town and Parish Councillors which was run 
in parallel, have provided a vast array of data which has been analysed in detail at both a County and 
District level. An overall Town and Parish Council Development and Improvement Plan will be 
produced on the back of these results to allow those who support Town and Parish Councils to set 
out how they will improve and enhance their services to make them more useful to Town and Parish 
Councils. 
 
The remainder of this report will look at the questions asked and the responses received and draw 
some conclusions about what the data tells us.
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Section 1: About You 

 
Q3. How long have you been a Clerk? 
Chart 1 below shows the length of time respondents have been a Clerk. Just under two thirds of 
Clerks (60%) have been in post for more than 5 years, meaning there is good pool of experienced 
Clerks supporting the sector in Cambridgeshire. 
 
Chart 1: 
 

 
 
Q4. Which age bracket do you fall into? 
Chart 2 below shows the age range of Clerks operating in Cambridgeshire and Peterborough. Clerking 
is not a profession that seems to attract young people. The vast majority of Clerks (87%) are over the 
age of 45. 
 
Chart 2: 
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Q5. How many hours a week are you supposed to work? 
Chart 3 below shows the hours Clerks are supposed to work. Nearly three quarters of Councils (72%) 
employ a Clerk for less than 20 hours per week. 
 
Chart 3: 
 

 
 
Q6. Do you find this is sufficient time to carry out the work required of you? 
54% of clerks feel that their contracted working hours are sufficient to carry out the work required of 
them. The remaining 46% of Clerks feel their contracted working hours are insufficient to cover their 
expected workload.  
 
Q7. Do you work any additional hours on a voluntary basis for your Council and, if so, how many? 
Chart 4 below shows Clerks’ additional voluntary working hours. 50% of Clerks report that they don’t 
work any additional hours. However 39% of Clerks are working between 1 and 5 additional hours per 
week in order to undertake the workload expected of them. 11% of Clerks find they need to work a 
greater number of additional hours (over 6 additional hours per week) to complete the workload 
expected of them. 
 

47% 

25% 

15% 

13% 

1 - 9 hours per week 10 - 19 hours per week

20 - 29 hours per week 30 hours or more per week
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Chart 4: 
 

 
 
Q8. Do you have a contract of employment? 
94% of Clerks have a written contract of employment; the remaining 6% do not. 
 
Q9. Does your employer provide you with a pension? 
Just 45% of Councils currently provide their Clerk with a pension. The remaining 55% of Councils will 
need to consider whether the introduction of pensions auto-enrolment legislation means they need 
to consider providing a workplace pension scheme for their Clerk. Town and Parish Councils who 
aren’t clear about their responsibilities should use the Pension Regulator’s Duties checker to check 
requirements: http://www.thepensionsregulator.gov.uk/en/employers/duties-checker  
 
Q10. Do you have a job description? 
93% of Clerks have a written job description. The remaining 7% do not have a job description.  
 
Q11. How well do you think your town or parish councillors understand the role of the Clerk? 
Chart 5 below shows Clerks’ opinion of whether Councillors’ understand the role of Clerk. Just over 
half of Clerks (53%) feel their Councillors understand the role of Clerk either ‘Well’ or ‘Very Well’. 
This means that just under a half feel their Councillors do not have a particularly good understanding 
of the role their Clerk performs. 
 

50% 

39% 

7% 
4% 

0% 

No additional hours worked 1 - 5 additional hours per week
6 - 10 additional hours per week 11 - 15 additional hours per week
16 additional hours per week or more

http://www.thepensionsregulator.gov.uk/en/employers/duties-checker
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Chart 5: 
 

 
 
Q12. Does your employer undertake a regular performance review of your work (at least annual)? 
Only 57% of Clerks receive a regular performance review, with 35% receiving no performance review. 
8% of Clerks have not yet been in their role for a year, so do not know whether an annual 
performance review will be undertaken. 
 
Q13. Do you feel valued by your Town or Parish Councillors? 
93% of Clerks stated that they feel valued by their town or parish councillors. However, 7% of Clerks 
do not feel valued. 

11% 

42% 
34% 

11% 

2% 

Very Well Well Neither particularly well nor particularly poorly Poorly Very Poorly
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Section 2: Training 

 
Q14. Thinking about your competence in the role of Clerk, which of the following statements 
matches your personal sentiments most closely? 
Chart 6 below gives Clerks’ views on their own competence in the role of Clerk. 55% of Clerks report 
that they have gaps in their knowledge and sometimes feel challenged by the tasks asked of them. 
1% of Clerks (1 individual) reported more significant concerns and feels they have been given 
insufficient information and training for their role. 
 
Chart 6: 
 

 
 
Q15. Did you receive a formal induction when you took on the role of Clerk? 
Just 41% of Clerks received a formal induction when taking on the role of Clerk, with 59% receiving 
no formal induction or handover. 
 
Q16. Do you hold the Certificate in Local Council Administration (CiLCA) qualification? 
44% of Clerks hold the CiLCA qualification; 56% of Clerks are not CiLCA qualified. 
 
Q17. If you are not CiLCA qualified, would you consider undertaking the necessary training to 
achieve the qualification? 
Of the Clerks who are not CiLCA-qualified, just over half (51%) would consider undertaking the 
necessary training. 
 
Q18. Would your Council be prepared to pay for you to undertake CiLCA training? 
Of the Clerks who are not CiLCA-qualified, 53% believe their Council would pay for them to 
undertake the CiLCA training; 10% say not; and 37% do not know whether or not their Council would 
be prepared to pay. 
 
Q19. Have you got a higher qualification, beyond CiLCA, in the sector? If so, please list. 
Several Clerks have higher level qualifications including Bachelors’ degrees in Community 
Engagement & Governance, Local Policy and Management Studies; a Level 5 qualification in Business 
Administration; and there are several Fellows of the Institute of Local Council Managers (ILCM) and 
members of the ICSA (the Governance Institute). 
 

1% 55% 44% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I struggle with many of the tasks I am asked to undertake as I have not been given sufficient
information or training

There are gaps in my knowledge and I sometimes feel challenged by the tasks asked of me.

I am confident on all aspects of the tasks I am asked to undertake.
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Q20. Do you feel you have any other professional skills that enable you to undertake your role 
more effectively? Please list. 
Many Clerks bring extensive experience from other previous roles to their Clerk role. Many have 
worked at a senior/managerial level in either local government or the private sector. A great number 
have book-keeping or accountancy backgrounds or have skills in areas such as HR, legal, health & 
safety and administration that help them perform their Clerk role. 
 
Q21. What is your preferred method of learning? 
Chart 7 below shows Clerks’ preferred methods of learning. The top three methods of learning 
preferred by Clerks are: 

 In a group in a classroom setting (33%) 

 Online in my own time and at my own speed (26%) 

 By attending conferences and events (24%) 
 
Of the 5% who stated they preferred ‘Another Method’, most stated that their preferred method 
would depend on the subject of learning and that they liked ‘a little of everything’. 
 
Chart 7: 
 

 
 
 
Q22. Below is a list of topic area where training could be provided. For each one, please indicate 
your potential interest in receiving training 
Chart 8 below shows Clerks’ interest potential training topics. 
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5% 

26% 

24% 

2% 

5% 

1:1 with a Buddy/Mentor In a group in a classroom setting
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By attending conferences and events Through my own informal networks
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Chart 8: 
 

 
 
Other topics that Clerks noted as being of potential interest included: 

 Financial investments to maximise returns on the PC's reserves.  

 Stress management 

 Dealing with conflict 
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 Time management   

 VAT  

 Planning 

 Risk management 

 Tree management 

 Legal issues 

 Insurance 

 Using social media for legal communications (e.g. notices, etc.) 

 Code of Conduct, declarations of interest and managing member behaviour 

 Election procedures 

 Budgets 

 Managing meetings, producing agendas, taking minutes and role in meetings 

 Procurement and tendering 

 Keeping up to date e.g. new audit regime 

 Management of open spaces 

 Policies 

 Better use of basic 'office' packages to include shortcut facilities 
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Section 3: Support 

 
Q23. Are you a member of the Society of Local Council Clerks (SLCC)? 
74% of Clerks reported that they are a member of the SLCC. 26% stated that they were not a 
member.  A number of those who stated they were not a member of SLCC gave their reasons for this. 
A full list is provided in Appendix 1, but, in summary, some had a lack of knowledge/understanding of 
what SLCC does and others seemed confused as to the role of SLCC and how it differs from that of 
CAPALC and other support organisations. 
 
Q24. Taking into account all the support available from different sources, how would you rate the 
level of support available to Town and Parish Councils in Cambridgeshire? 
Chart 9 below shows Clerks’ rating of the support available to Town and Parish Councils. Just 14% of 
Clerks believe the support available is ‘Very Good’ which suggests there is considerable room for 
improvement in the level of service which could be offered. 
 
Chart 9: 
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Section 4: Communications 

 
Q25. How well do you think job related information and knowledge is shared between Clerks in 
Cambridgeshire? 
Chart 10 below shows Clerks’ views on how well job-related information and knowledge is shared 
between Clerks. Roughly half of Clerks (47%) believe information and knowledge is shared ‘Well’ or 
‘Very Well’. However, circa a fifth of Clerks (18%) believe information is shared poorly. 
 
Chart 10: 
 

 
 
Q26. We intend to establish a social media presence for Cambridgeshire Town and Parish Councils 
to help them network and share information. Please indicate which of the following statements 
apply to you. You can tick all that apply. 
Chart 11 shows how social media is used by Clerks currently. Whilst 84% consider themselves 
confident users of the internet, social media usage is less prevalent with around a third (31%) stating 
they don’t use any social media; just 17% stating they use Twitter; and just under half (47%) stating 
they use Facebook. 
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35% 

33% 
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0% 

Very Well Well Neither particularly well nor particularly poorly Poorly Very Poorly
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Chart 11 
 

 
 
Q27. Which of the following would you consider attending? Please tick any that apply. 
Chart 12 below shows the style of events Clerks would consider attending. There is a clear preference 
for District-based events (80% would attend) over Countywide events (38% would attend). Topic-
based seminars would also attract a high level of attendance (79% would attend). 
 
A number of respondents pointed out that, for Clerks and Councillors in full-time employment, 
weekday training sessions and events are impossible to attend. 
 
Chart 12: 
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Q28. Which methods of communications are you most likely to engage with? Please tick all those 
you feel you would use. 
Chart 13 below shows the methods of communication Clerks would be most likely to engage with. 
The results clearly demonstrate that Clerks are most likely to engage with communications sent via 
email. Electronic newsletters (60%), surveys (50%) and face to face meetings (59%) are all reasonably 
likely to engage Clerks but more modern communications methods such as social media (24%) and 
blogging (4%) are less likely to engage. 
 
Chart 13: 
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Section 5: Local Council Award Scheme 

 
Q29. Has your Council reached any award level in the Local Council Award Scheme? 
Chart 14 below shows the percentage of Councils who have engaged in the Local Council Award 
Scheme and, for those who have, which level of Award has been secured. 85% of Councils have not 
reached any award level. Of the 15% who have engaged in the Scheme, 9% have reached Foundation 
level, 4% Quality level and 2% Quality Gold level. 
 
Chart 14: 
 

 
 
Q30. (Where no award level has been reached) Has your Council discussed applying for one of the 
award levels under the Local Council Award Scheme? 
Just 20% of Councils who haven’t yet reached an award level have discussed making an application 
under the Local Council Award Scheme. 
 
Q31. (Where applying for an award has been discussed) Which award level is your Council 
currently aiming to achieve (if any)? 
61% of Councils have decided against pursuing an award under the Local Council Award Scheme. 17% 
of Councils are aiming for Foundation Level; 17% for Quality Level; and 4% for Quality Gold level. 
 
Q32. If your Council has decided not to pursue any award level under the Local Council Award 
Scheme, please indicate why not. If you have any other comments on the Scheme, please also use 
this box to tell us. 
A full list of reasons for not applying and other comments on the Local Council Award Scheme is 
shown in Appendix 2. The reasons mentioned with most frequency are: 

 The parish being too small (and having insufficient resources) 

 The Clerk having insufficient hours to pursue 

 The Clerk not being CiLCA qualified which is believed to be a pre-requisite. 

 The Council not perceiving any benefit to securing the award. 

 Not understanding the process. 

85% 

9% 
4% 2% 

No award level reached to date Foundation Quality Quality Gold
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Section 6: Looking Ahead 

 
Q33. What do you believe are the biggest challenges facing your Town or Parish Council at the 
present time? 
Whilst each Council has a unique set of challenges it faces, there are some common themes which 
have emerged. The full list of challenges is set out in Appendix 3 but recurring themes are set out 
below: 

 Devolution of services from county and district councils vs lack of resources within parish and 
also devolution without adequate support. 

 Large scale housing development and the infrastructure implications of development 

 Engaging the public and finding volunteers 

 Budget cuts at other local authorities, which have an impact on parish life 

 Planning and Local Plan concerns 

 Road Safety issues, particularly speeding 

 Lack of support from District and County Councils due to budget cutbacks and change of 
policies. 

 Issues with Councillors – understanding of the role / quality / training / hidden agendas / 
filling vacancies and retaining members / apathy and unwillingness from people to stand for 
the position of councillor 

 Increased demands from members of the public 
 
Q34. As Clerk, do you feel equipped to guide your Town or Parish Council as it faces up to these 
challenges? 
64% of Clerks feel equipped to guides their Town or Parish Council as it faces future challenges. 36% 
do not feel equipped to carry out this task. 
 
Of the 64% who stated they do feel equipped to guide their Town or Parish Council, many qualified 
their answer by inserting a comment such as “Sort of”, “Partly” or “Sometimes” into the Comments 
box. The full list of supplementary comments can be found in Appendix 4. 
 
Many Clerks commented that they are aware that there is always more to learn and that they rely on 
support from their Councillors and external agencies such as CAPALC, SLCC and Cambridgeshire 
ACRE. Many stated that more training was needed for Clerks in order for them to be able to assist 
their Councils in meeting the challenges ahead. Many also noted that more hours than those they are 
contracted to work need to be worked in order to do all that needs to be done.
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Appendix 1: Reasons given by Clerks for not being a member of SLCC 

 

 Not something I have been made aware of 

 Haven't the time and don't feel the need. 

 Currently considering joining. 

 I believe the council is a member so not personal to me. 

 Previous Clerk was not so I just carried on as he did. 

 Used to be a long time ago but meetings were held too far away. 

 Unpaid voluntary Clerk, tiny parish with few services or assets, and a tiny precept. 

 I have considered this but have chosen not to ask my Council to pay for membership. Probably an 
incorrect statement, but it seems a little like asking my employer to pay my ‘Trade Union’ fees!! 

 We found little use in previous memberships. 

 Cost of enrolment confusing. 

 RFO is. 

 I have never been made aware of SLCC. 

 No time. This is a very part time role. Meetings are usually when I am in my full time 
employment. Benefits not clear for a small PC. 

 Not yet joined. 

 Member of CAPALC. 

 Parish Council discontinued this last year. We found that we use CAPALC and ACRE for help, 
training and support rather than SLCC. 

 Haven't got round to applying although permission given to me last year to do so. 
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Appendix 2: Reasons for not applying for the Local Council Award Scheme and other comments on 
the Scheme 

 

 As a recently employed Clerk, not something that I have been involved in discussing. Taking on 
basic procedures is a learning curve and needs full attention.  

 Don't know enough about it 

 Due to Clerk’s illness over the past year, Local Council Award Scheme has not been a priority 

 They haven't decided not to, they haven't been informed of the scheme yet....something I plan to 
do when I have finished my CiLCA qualification.   

 Parish is too small 

 We were accredited with the old Quality Status twice and when the second term finished and the 
new Award Scheme was introduced we held the Foundation level for a year. However, once this 
had expired the Council decided not to go for any higher level as, in all honesty, we had never 
seen any benefits from holding the Quality Status and they did not feel it was worth the effort. 

 Parish Council achieved Quality Council status in 2007 and was re-accredited in 2011. The Clerk 
applied for the 'automatic' Foundation level of the Local Award Scheme in 2015. When the 
Council was required to formally apply for the Local Award Scheme in 2016, it decided that it did 
not want to pay the fees. It felt it received no benefit from the Quality Council status and the 
award scheme would be the same. 

 Parish is very small 

 I don't know if they have had the Award Scheme placed in front of them to consider?  I only 
started as Clerk in October 2016. 

 This is something that may be considered in the future but some of the basic criteria need to be 
clarified. 

 Parish Council acquired Quality Parish Council Status many years ago and renewed once.  Since 
the new scheme they do not feel the effort would bring sufficient benefits so it has been left on 
hold, at least for the time being. 

 Current Chair is likely to push for the PC aiming for an award level 

 We twice achieved the old Quality Parish Council Award but found that it made very little 
difference to us. When the new Local Council Award Scheme was introduced we decided not to 
re-apply given the extra work it involved for no real long term benefits.  

 When the previous award scheme was in place the council were successful in being accredited, 
however there was no benefit what so ever for being accredited, so Councillors felt that all the 
work that had been put in by the Clerk to achieve this was worthless. 

 I have only been in post for 1 year so don't know why the Council has decided not to apply 

 The input required is considered high compared with the potential benefit - councillors are 
already committed to a high level of service. 

 As far as I am aware the Council has not discussed this since my involvement. There have been a 
number of personnel changes so this may need to be reviewed again. 

 We are only a tiny PC, have 3 meetings a year and only 42 on electoral register. 

 All award communication is circulated but no interest is raised by members. 

 The Council is not sure that the scheme is focussed enough on the needs of the Council. The 
scheme is seen as a revenue generation avenue for SLCC and CAPALC. 

 We are under the impression that to receive award status the Clerk must have CiLCA 
qualification. 

 Too much extra work for the Clerk to undertake. 

 Foundation has been discussed: appeared to do a big sell to PC as of past experience with Quality 
Council, early indicators of new scheme appeared to be slow in registering etc. Clerk has still 
been working towards CiLCA. Hopefully this will all fall into place. 

 Very small Council and not interested in spending money on this type of thing.  
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 No benefit perceived. 

 Not seen as a value add to the Council, especially as we have a number of large projects already 
in the pipeline, cannot set time aside to undertake a paper exercise. 

 No interest by members 

 The guidance notes are not very clear. There are methods of communication used by the Parish 
Council - articles in a monthly local commercial magazine, the church magazine and articles in 
the press. This evidence is not on the parish website so how can it be included in the submission 
for accreditation. 

 Council couldn't see the value of it. 

 The Council could not see any benefits of attaining the award. I did not push this as all the work 
would fall to me.  

 We aim to continue to strive for Quality Gold (due for renewal in 2020). 

 Questionable as to the benefits and the level of awareness outside of the sector. 

 I regard this council as moribund. They do nothing and regard the Clerk as a Secretary. I have 
tried to change attitudes but to no avail. I am paid for just 1.5 hours a week as they don't think I 
do anything other than take minutes! Their only interest is in keeping the precept at the same 
level, year after year. I thought I might be able to change things when I joined them but I was 
wrong. I don't propose staying here much longer. 

 Because the Clerk does not have the requisite qualification 

 I must admit to not having paid too much attention to this. There is also insufficient time to carry 
out all of the tasks required without pursuing awards. 

 Too early, our councillors are only just being trained and I am not prepared to undertake CiLCA as 
I do not intend to continue as Clerk after May 2018. 

 Not priority at the moment 

 We are a very small village and the PC has limited resources. 

 Very small council (< £7,000 precept). Award Scheme isn't a priority and council doesn't have the 
resource. 

 There seems little tangible benefit, but there is a cost to the council, if only in time. 

 Time and financial restraints. 

 Never discussed and maybe considered unnecessary. 

 I have just resigned as Clerk after 28 years do I'm not sure what the next Clerk will want. 

 This has briefly been discussed in the past but felt that there was no real benefit to the Council. 

 Very small parish, population 100, and voluntary clerk. No interest shown by Councillors in 
funding further training. 

 In recent years has not been in a position to apply due to lack of elected members. 

 The Parish Council was a Quality Council and transferred to the Foundation level of the Local 
Award Scheme for one year. At that time there were not enough elected members to apply for 
the Quality level so the award has now lapsed. 

 It’s a lot of work for no tangible benefit. The Local Council Award should be directly linked to 
eligibility for general power of competence, e.g. to be eligible for GPC, the Council must have the 
award. 

 At the time they could not identify a benefit for the scheme against the time involved that would 
detract from the high workload of the staff. 

 Not considered as a small council. 

 Time and cost prohibitive for a small council. 

 We meet the Foundation Level requirements but the Council couldn't see the benefit to 
residents of the award. 

 Very small Council. 

 I don't know - perhaps because we are a very small parish with a Clerk who only works 7 hours a 
week and we have trouble recruiting Councillors. 
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 I have clerked for this Parish Council for over 20 years and the change in the view of parishioners 
over this time is very marked.  They do not want to spend time (wasted with talking that gets 
nothing done in their opinion) at PC meetings that are dominated by those who refuse to move 
forward. My Parish Council is very small and it is very difficult to get the number of councillors 
we are even allowed now because of one councillor whose behaviour puts off anyone from 
wishing to join. The council now just jogs along and troubleshoots issues without looking to 
undertake projects. People join with enthusiasm and then fall by the wayside. Quite sad and as 
Clerk I find it very frustrating to find that I am the one who is attending meetings at DC level etc. 
which I think should be ones that councillors attend. Not one of the current councillors has 
undertaken any form of training at all, yet they think they know it all and get very het up (apart 
from the Chairman) when I advise them on their duties or what they can and cannot do as a 
council. 

 Little use perceived from the process. 

 Very small council. 

 Have no understanding of the process. 

 This scheme has been brought to the attention of the Parish Council but not in full details to be 
resolved upon. It will be on the next agenda. 

 Not aware of it. 

 I don't think they are aware of the Award scheme. 

 They consider that the Parish is too small to benefit.  

 Not considered relevant to the service it provides to the parish and its residents 

 Not thought beneficial to the Council. 

 We have applied for Foundation status having been a Quality council. Still waiting for feedback. 

 This is a small council with 9 members, all of whom work full time. It is felt there was not the 
time to put into this project. Also as I do not have the CiLCA qualification, the council would not 
qualify.  

 Very new Council but there are likely to be further changes within the next three months. 

 Our Parish is very small. The Clerk's salary is the largest part of the budget. We would not have 
the time or the money or the interest in pursuing an award level or anything else that is not 
strictly needed for the Parish. 

 Awaiting my CiLCA then they will discuss further 

 Only just met the criteria of a qualified clerk. Will be considered this year. But, PC is not sure 
there are any tangible benefits. There should be more incentives to achieve it. 

 Our Council is still relatively new and there is a lot of learning and understanding to be gained 
before consideration to one of these schemes would be highlighted.  

 Awaiting my CiLCA then will be discussed further. 

 Council is small (200 properties, 500 head, and £11-13k precept). Simple aim to make sure the 
community support from the PC is not lacking in any way. We are proactive and liaise with 
adjacent parishes when necessary. 

 At the moment the Chair and I do not particularly feel that the time input required, especially by 
myself as Clerk (as I would be the one who had to do the work) would be worth it. We would 
need to understand more about the benefits of the scheme and whether the Clerk needs to be 
CiLCA qualified before deciding to participate in this. 

 Probably unaware or other priorities. 
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Appendix 3: Biggest challenges facing Town and Parish Councils 

 

 Infrastructure as populations expand. 

 Providing a play park in the village as we currently have none. We are also in the process of 
purchasing land for a new cemetery which will be a challenge to get operational. 

 Providing community services - 'standing in the gap' for Unitary councils, identifying need and 
meeting it; engaging with the public -  encouraging residents to get involved alongside the PC, 
encouraging a 'community spirit'; finding volunteers to continue with the work of the PC in 
future.  

 Increased pressure to take on responsibilities previously carried out by other authorities but a 
small parish does not have the resources (skills, time, budget) to do this 

 Draft Local Plan concerns 

 Road Safety issues - Affordable housing - Budget cuts on other authorities, which have an impact 
on parish life 

 Excessive planning / dealing with the Local Plan 

 To maintain adequate provision of services for its parishioners. Lack of support from District and 
County Councils due to budget cut backs and change of policies. Councillors agreeing to 
undertake training. Single minded councillors. Councillors with hidden agendas. 

 Increased pressure to fill the gaps left by other authorities without the resources (time, skills, 
people, funding)  to achieve this 

 Progressing current projects - including the provision of a new cemetery, taking over 
responsibility of some land and turning it into useable public open space.   

 Planning 

 Providing public services on a minuscule budget! Filling in gaps in county and district services is 
difficult with such a small precept and a clerk that only works 7 hours per week.  

 Devolution. 

 Local Plan - lots of contention in the village over this. Infrastructure needs are being considered 
and work is ongoing to try and see that these things are put in place. 

 Devolution of services - increased demands from members of the public 

 Housing allocations being imposed from above, dealing with the infrastructure implications of 
these. 

 Ensuring future proofing of Cemetery 

 Attempts by District and County Councils to off-load services and approaches by organisations 
formerly supported by District and County now seeking funding from the Town Council. Constant 
changes to legislation. 

 Planning issues, neighbourhood plan. 

 The reduction in budgets by the principal authorities. Managing expectations of the public. 

 Funding 

 Funding as services are persistently being cut by District & County Councils but parishioners 
expect the same level of services and look to the Parish Council to fund some of them. Planning. 

 Planning issues, budget constraints, devolved responsibilities whether from District or County, 
having to pay for extra items, e.g. the Bower towpath is in shared ownership, CCC, FDC and 
Middle level, last year they didn't cut it back and it fell to the council who had not budgeted for 
this cost. 

 Keeping everyone happy! - Paying for the devolved services 

 The consequences of the budget reductions of the principal authorities. 

 Devolution. - County and District Council reductions in services. 

 Planning issues - Dealing with local councils 

 Coming into the 21st century! 
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 Traffic throughput from the A1 into local business parks 

 No one appears to be interested in the PC. 

 Meeting the cutbacks at District and County level. Being targeted by developers on planning 
developments. 

 Uncontrolled development on farmland. 

 Keeping the villagers happy. The Parish Council seems to be blamed for speeding traffic, noisy 
young people in the play park, etc. and are criticised for not doing things that are totally beyond 
our remit. 

 Engaging with the public 

 None. It’s a very small PC. 

 The town is growing, Cllrs are keen to take on new projects but reluctant to increase costs for 
staffing i.e. additional hours/pay grades/personnel. There will be further devolution from our 
County and District Council placing further pressures on the Town Council and limited staff 
resource. 

 Budget cuts at District and County level and expectations for Parishes 

 Quality of Parish Councillors 

 Strategic planning with finance available. Implementing actions following published parish plan, 
Finance and budgeting software to equip PC to do job within law and seeking best value. Right 
Members serving and equipped to manage some PC workload. 

 Increasing workload and lack of willing volunteers to take on Councillor roles etc. Although 
through co-option most posts seem to be filled. 

 Filling member vacancies and retaining members 

 One day the Chairman will retire and I can't see an obvious replacement. 

 Large scale housing developments 

 Finding quality people to stand for council, who have vision and direction, not those who only 
want to cut the precept to gain re-election.  

 Cut backs by principal councils and their impact on local councils. 

 Increased community engagement, neighbourhood planning 

 A14 and possible closure of the level crossing. 

 Costs and maintain levels of service 

 Increased housing/population. More and more items taken on by the Parish or lost due to 
District and County no longer funding. Not having enough staff time to deal with the workload, 
not just the Clerk but other staff members e.g. village maintenance and caretakers  

 Potentially taking on new activities or services previously run by principal authorities. 

 Attempts to transfer services without adequate support. 

 Reluctance of District Councils to devolve services – I suspect through fear of unitary status 
becoming popular. 

 The members' lack of interest 

 Possibly devolution/poor quality planning applications/the policies of the current government 

 Probably devolution as we are not sure of its impact. Community engagement as we are already 
being asked for volunteers e.g. for the community gritting scheme etc.  

 County and district councils and other organisations expecting parish councils to take 
responsibility for functions that they can no longer provide because of funding cuts. And then 
referring enquirers to parish councils for functions that are their responsibility.  Examples include 
highways, street lighting, flood control, youth provision, traffic speeds, social care, libraries. 

 Devolution and lack of funds 

 Picking up services that the District and County Council are pushing our way and trying to grow 
under financial constraints 

 Potential budget cuts and large housing developments 
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 Being heard within the local authority - Funding - increasing pressure to fund services from 
precept just isn't practical in such a small community 

 The potential of loss of services from the unitary authority and the lack of engagement regarding 
the possibility of our parish council being able to take on devolved services. -  

 Red tape 

 Peterborough's Local Plan to 2036 and its continued allocation of large housing sites in Helpston 
/ Devolved services and their impact on the Parish Precept element of the Council Tax bill / 
Ensuring that (younger) people come forward to accept THEIR responsibilities at the Parish 
level...the advance and use of "social media (Twitter / Facebook) seems to them to be an 
adequate way of "discussing" an issue, but, of course, there is no real DEBATE. 

 Devolution 

 Devolution of services from district council. 

 Retaining a clerk given that the precept is less than £1000 and the salary that can be offered is 
not worth the time administering through PAYE. - Recruiting Councillors from a very small 
resident population willing to spend any time outside of meetings on Council work. - Problem 
keeping up with all the available information and procedures in the time available. I feel that very 
small parish councils should be offered much lower training rates and membership rates for 
CAPALC. 

 Planning and Transport pressures 

 Management of trees and land/leases, unique to Parish from when it was set up in the 1960s.   

 New development of 220 homes and S106 agreement projects. 

 More powers may be devolved to parishes, which would require staffing and premises. - Lack of 
volunteers to do tasks. 

 Planning and Transport issues 

 Overcoming the feeling of working against principal authorities rather than with them 

 The red tape 

 County Council having enough money to provide services 

 Large housing development i.e. 2,350 new homes in the parish 

 Housing development, s106 negotiation and retaining members 

 Large speculative developments brought on by the lack of 5 year land housing supply. Potentially 
our village could grow by 25%. 

 Apathy - we have had a vacancy for over two years, and have been unable to fill it 

 Possibility of creating a Neighbourhood Plan; recruiting new Councillors; getting more of the 
village engaged; inexperienced Clerk 

 Housing - there is very little scope for refusal presently. - Additionally, here in Duxford we have a 
potential very large motorway service station planning application due, which will be half a mile 
from the centre our village.  

 Apathy. Unwillingness from people to stand for the position of councillor as they have busy lives 
and regard it as a thankless unpaid task. Lack of foresight in future planning for the parish.  No 
willingness to undertake a neighbourhood plan because they do not want to specify where they 
could put new housing. Lack of funds to be able to improve things in the parish - general 
maintenance and installation of new play areas etc. because as a very small village to put the 
precept up to cover such initiatives would be very costly to the residents. Getting residents more 
engaged 

 Speculative planning applications, communicating with the village as whole and engaging them 
positively.  Lack of services in the village, speeding issues.  Villagers not able to commit time to 
projects / lack of interest.  Cemetery regulations consultation...  

 Reassessment of assets and services to the community, in order to stabilise precept level. 

 Ensuring we conform to the Transparency code 

 Planning 
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 Affordable housing. 

 New housing development and lack of sustainability 

 New large housing development in the village. Members understanding their role and 
responsibilities 

 Lack of funds to undertake required projects, such as replacing our rapidly deteriorating timber 
play area. 

 Planning issues relating to building a new village hall and new sports pavilion, and raising funds 
for latter 

 Bureaucracy  

 Devolution issues - services coming down or being taken up from higher tiers - Better community 
involvement and engagement - High percentage of 7 staff members (3 no.) due to retire at very 
similar time and within next 2 elected  - Councils (i.e. 8 years) - so succession planning 

 Speeding in the village / Pressure on roads and infrastructure from nearby development 

 The threat to the Village from such potential major developments as the doubling in size of the 
Wellcome Genome Campus, the SmithsonHill agritech hub, Uttlesford's proposed major housing 
development at Great Chesterford. Any, or all, of these will have a significant impact on an 
already serious traffic control problem. There is also the probably common problem of the lack 
of affordable housing -  Lack of social housing 

 Nothing I can think of 

 Planning - Lack of a South Cambs Local Development Plan - Speeding through villages 

 Community engagement and maintaining the engagement of parish councillors 

 Lack of suitable housing for aging residents.  Footpaths and roads in very poor condition.  

 Unwanted development of 52 houses. 

 Northstowe is currently underway and the impact this is having on the parish is massive. -  - In 
addition, the Council is working on a new community hub with no funding having been made 
available from S106 contributions 

 The amount of information being sent to the Clerk. It is time-consuming and costly for very little 
return. The Clerk needs to read most of it "just in case". 

 Open and transparency and continuing to deliver good services under cuts 

 Speculative planning issues seem to take up a lot of time along with finances, solar accounts 
there seems to be a lot more to read and keep on top off now. 

 Growth and increase of traffic  

 Potential devolved services.  Possible capping in future years will restrict what can be done. - 
Time commitment with need for enhanced community engagement via social media and other 
means. 

 Parking and crime issues, - also lack of community groups. 

 There appears to be more work in all areas, speculative planning apps are taking up more time 
for both clerk and councillors. 

 Attracting new councillors - currently have 4 vacancies - Perception of the Council & Councillors 
as old & stuffy - Apathy toward the village & environment - people not willing or bothered about 
getting involved - Planning / lack of  Land Supply plan from SCDC leading to large housing 
developments and applications in the village  

 Northstowe development and its wider impact. 

 Local Plan 

 Planning - Elderly care (funding of) 

 Central Government, County Council and District Council budget cuts - Planning issues in the 
absence of a Local Plan 

 Pressure on housing development in villages.  Neighbourhood Planning.  - Transport - increasing 
traffic congestion in villages, lack of accessible public transport. - Looking at where cuts are being 
made to services directly affecting residents and how Parish Councils can help in taking over 
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services, or providing funds to enable community groups to take on services, or working with 
County and District Councils to keep services going. 

 New large housing development. Identifying priorities and projects for s106 funding 

 Dealing with potential large Planning Applications. Dealing correctly with new audit requirements 
under Transparency Code. Possible changes in legislation relating to Local Authorities and more 
work and services being pushed down to Parish Council level. 

 A welter of development planning applications, a commuter railway station which is hardly able 
to cope with parking demands, constant complaints about state of footways and footpaths, 
managing everyone's expectations 
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Appendix 4: Comments on Clerk feeling equipped to guide Council as it faces up to its biggest 
challenges 

 

 Early days yet, the job is largely a self-learning process with assistance from previous Clerk and 
councillors on request. Once I have completed an annual cycle, things should fall in place 
thereafter. 

 Always need to know more. 

 I can provide information, answer questions, encourage participation and try and find solutions, 
but with biased views by some councillors and a self-centred approach on some matters, I find it 
hard work at times. The current chairman is supportive and willing to attend training sessions 
and conferences. Hopefully she will be re-elected as Chairman at the next AGM.  

 Sort of!  With help and guidance and the support of councillors to provide training etc. then yes.   

 In part, but Parish is very small and with very small precept and resources so would struggle to 
take on any more work - both in terms of financial and Councillor and Clerk time. I have attended 
some events, e.g. launch of CCC £1m Community grant scheme and if the Council should decide 
to embrace some of the options for devolution of services to it then I and the Councillors would 
find it useful to be able to access information and discuss best practice with some of the villages 
that are already taking on more responsibilities and activities 

 Sometimes. 

 Trying. 

 In some areas I do feel equipped, but we are quite unique as we are Town, but I also have four 
villages under me and I am the only employee. 

 I have found the SLCC to be a really great place to find information and would advise any clerk to 
urge their Council to join 

 In answer to Q34 - broadly yes. If devolved services means housing/care/health - these would be 
much more of a challenge. 

 I refer to the various knowledge bases as needed if I am not sure what is needed. 

 You can lead a horse to water but you can't make it drink. 

 I think many clerks will feel overworked and underpaid for the multi-faceted professional role 
they hold. Councils need to be aware of their responsibility to motivate and support their staff, 
which is often low in their list of priorities. 

 Not so comfortable with software for budgeting. Small PC that does not outsource wages, payroll 
etc. and using Excel. 

 With the support SLCC and regular updates. 

 I am capable of guiding councillors however this means more hours worked in addition to 
contracted hours. There is an expectation for the work to be done regardless how long it takes to 
do.  

 I do, however, feel as if I am treading water, there never seems any time for development both 
personally and within the council for the benefit of the village.  

 It is important to continue to learn throughout your career/employment through training, 
attending conferences & events in order to keep up to date on all matters relating to local 
councils. Disappointingly, this is often something overlooked (sometimes by clerks as they are 
very part-time) especially by councillors who do not see the costs associated with this as 
essential and do not include a training/conference cost in their budgets. 

 I think that you need to consider running a course on consultations and the form that questions 
should take so as to get sensible responses.  It makes a huge difference in what you can DO with 
the data. I might be biased however as I used to run the consultations on behalf of a consortium 
of district, county, police and fire. 

 We are trying to get there by clustering and training 
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 The "Yes" is a guarded one..... the challenges faced are enormous. But Parish Clerks should not 
need to be highly qualified professionals....that help should come to the Parishes from the 
District Council experts and from CAPALC, ACRE and SLCC. The Clerk needs to be a "local" expert 
with the Memory (and minute books) of an elephant and the Tact and Diplomacy of an 
ambassador!! 

 Training for Clerks is required if this is to be successful. 

 Difficult finding records to prove ownership and responsibilities of some of the land  

 But always willing to learn 

 I often feel out of my depth and overwhelmed 

 Parish Council are requesting support from various sources, including other local Councils, to 
ensure compliance, and that we achieve what our parishioners expect at this time. Thank you for 
asking. 

 Need support from other organisations to make the councillors and the residents generally, more 
proactive.  The village used to have a fairly stable population until about 10 years ago and a full 
council of very active (if aging) people and many volunteers. Many have now moved away as 
they age and facilities in the village have gone (Doctors surgery, shops, post office) and transport 
to the village has become so bad. New residents from places where houses sell for a fortune 
moving to the country and jobs in Cambridge have bumped the prices in the village up beyond 
the reach of the youngsters who grew up here. Many newcomers who are too busy to integrate 
in village life (though this was the twee reason they moved here!) or unwilling to volunteer for 
things they feel they should be paid for or "are the council's responsibility - I pay my rates". 
Issues in the village now demand great action which cannot be achieved on such a small level e.g. 
traffic problems - we have over 1,500 cars a day rat running through here now which is a major 
issue with drivers desperately trying to avoid the A14 and the A428 bottle necks (and village 
residents driving their kids 200 yards to the local school in their 4x4s). A small parish Council 
needs vociferous and well informed members to attend meetings with developers, Highways 
agency etc. etc. But, back to the same problem - no time and not paid.  

 The answer is a yes and no. We are doing what we can, learning on the job! 

 Equipped because of access to training and advice from the variety of subscription groups. Also 
length of experience giving confidence (23 years). 

 Although an unwillingness on the part of certain Parish Councillors to engage in substantive 
debate, and/or not being able to commit to helping out, can make the Clerk's life more difficult. 

 Member of CAPALC but it is often hard work with them. LCPAS is much more responsive.  

 I am about to start the Higher Education in Community Governance to equip me to guide the PC 
with the above. 

 But I'm not a very fast reader. I have never learnt to "speed-read" and find that those who do, 
quite often miss the point or don't answer the question that is being asked. 

 Partly!  

 Some of the questions are too rigid. Hours worked are a notional 32 hrs per month, but actual 
hours worked can vary from say 10 - 50. The post-holder, the council and the community know 
what's needed and it is delivered come what may. 

 Although I am always wanting to gain more knowledge and find out what other Councils are 
doing and if we can do the same or similar. The more information we can share and help each 
other, the more that Councils will be able to provide for its residents. 

 Qualified yes - assuming that appropriate guidance and support are available. 
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